‘bi,,’f;; 2024-2025PUBLIBUDGETNFORMATION WEBCAST
g5 S Questions and Responses

This document is a consolidation of the questions submitted during thgblic Budgetnformation
Sessiorwhich took place omApril 24, 2024 Questions are outlined in blue below and are followed by
responses.Schoolspecific questionshouldbe directed to therespective shool.

A recording of the Session and a copy of the presentation can be found on the DPCDSB website.

1.1f the funds are already earmarked for specific itemy would parent/community engagement be
needed or encouragédAre there specific areas where the board is seeking tput

Response

It is important forDPCDS® hearfrom our schoolcommunities parents/guardians and other
stakeholdersAs a result of a deficit positiothere are limitationswith regard to increasing budget
allocations, however there are opportunities to highlight neads consider ralistribution ofbudget
funds to those areaslhe budget development process involves discussion and input to ensure the
Board of Trustees approve a budget that meets the needs and go@RB@DSBs best it canComments
and inputare encouraged
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full funding to Catholic school boards for all secondary grades, there was a requirement to allow access
to all students, not just Catholic®PCDSBecondary schools generally retain the enrolment of all grade

8 students moving into secondary agdin 30% of secondary studetitem the Peel District School

Board.
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when students enibimpact funding

Response

Many grants are tied to enrolment sas enrolment goes dowmverall funding is reducedHowever,
some of these reductions can be offset by expenditure reductiBasexample, witla reduced number
of students there are fewer clags requiredso the board can adjust the level of staffiffgnere are
some central, overheadxpenditures and staffinthat cannot be reduced as easbgcause most of that
adivity stays the same even though enrolment is declining, such as prointhngainingIT networks
or the payroll function.

The initial budget allocations are based on projected enrolment. In the fall, the allocations are revised
based on actual enroliment for the number of students in school.

4. HasDPCDSBade requests to th#linistry to possibly close scheahd buildings not in use
Response

DPCDSB has made requests to cikudmol buildings. Provincially there is a moratorium on school
closures impacting all school boards. The Ministry is not willing to exempt DPQ28 other school
board,from the moratorium at this time. If and when the moratorium is lifted, there is guieed Pupil
AccommodationReview(PARprocess that school boards must follevhen identifying and preparing to
close a school There are also Ministry regulations around how surplus properties can be sold.

5. For schools that are not fully utilized, can space be rented out to daycare providerd téeaseer
school boards, convextito community centres or other uses? When space is rented out, where does the
revenue go?

Response

Undelutilized space, or empty pupil spacésan ongoing conversatio®n an annual basis, the DPCDSB
holds a Community Planning and Partnerships public meeting to solicit interest in sharing facilities.
There have been a limited number of organizations that come forward and DPCDSB does have some
current space lease arrangeents in place DPCDSB is always cognizant that sharing our school facilities
with outside organizations has to be the right fit given the proximity of studdits.majority of space

use comes from permits and short term rergdDPCDSB responds to requests from community groups
and members and will try and match their needs to the spaces we have available.

The costs for utilities, custodians and the oversight of rentals and leases are all central costs of the
board. When the spaces are rented out in schools, the proceeds from these rentals go to the central
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operating accounts to offset these costsd to address the extra weandtear on facilities caused by
the extra use Feescharged ardased on costecovery as required under theD | v ] « S@®@Hunity
Use of Schools programwijth the exception of certain feprofit organizations.

6. How does the board fund facility maintenance projects? Do all schools receive the same amount? How
are facility maintenance aneénhancement needs prioritized?

Response

DPCDSB receives funding from the Ministry for School Renewal and School Condition Improvements
both are capital streams of funding. On an annual basis, DPCDSB receives approximately $30 million,
however the longterm projected needs of the board amourt bver $345 million for the next five

years.

A LongTerm Facilities Master Plairacilities Conditions Report can be found on the DPCDSB website in
the Administration and Finance Committee meeting agenda of April 9, 2024.

A recent initiative of the DPCDSB is the replacemehbafevard signs faall schoolsThis initiative is
fundedthrough School Renewal funding that is part of the capital funding from the MiniGiwen the
limitations in funding, the initiative has been spread across a number of years.

TheDPCDSB facilities teamaware of thechallengswith all 151 schools&ind understands thatcility
enhancement needsustbe balanced against maintenance and repairs of existing facilities in this
challenging funding environment.

7. How does the budget allocation process work for special education funds? Are these funds also used
(2 &dzLILI2NG 9Raz0I-ii2y wSa2dN0S =201 SHa 09w=0d0 I-yR 9I-ife /KIRK22R 9Rdz01-i21a 69/ 9040,

Response

Speciakducation funding from the Ministry of Education is enveloped, meaning that the board can only
spend this funding on special education related expenditures and not reallocate funds to other areas.
Despite this restriction, DPCDSB has fully spent allalpeghiication funding allocated each year over

the past several years and additionally contributes$82Million in excess of the graas the board

recognizes the need for these supporthie projected special education envelope funding for the 2023
2024 fscal year is $117 million: projected special education envelope expenditures are $120 million.
Financial information is presented to the Special Education Advisory Committee (SEAC) annually as part
of the budget planning cycle. The majority of ERWSs are funded out of special education funds with small
amounts of funding coming from ortéme grants. ECEs are funded through the JK/SK classroom

funding allocatiorof the pupil foundation grant

8. In the classroomdhere are pressures to increase the use of techn@agdyonline tools/resources. In

addition, parent councils are funding technology for schodlby is the board choosing not to allocate
funds to refreshing/replacing technology devices?

Page3



PUBLIC BUDGENFORMTION
Questions and Responses

Response

DPCDSB is working on a processdfine the devicdo-student ratio thatcan support the needsf

schools and eacfradelevel. The plan has to include a refresh model that is sustainable and achievable.
Throughout the COVHD9 pandemic years, there was a heightened awareness and need for teciinolog
related devices and resourcaad security including enhanced network infrastructure, devices for
studentd staff, internet accesandonline learning resources. The Ministry of Education provided one
time funds to invest in technology which wavelcome relief for all school boards, however dimee

funding is not sustainable over time. The DPCDSB ha$8yafl0 devices of which more than half are
older than four years or have reached eafiuseful life. The current Ministry funding for technology

and network infrastructureeeds does not support the refresieplacement resourceor securityneeds

for our systemand this is commoacrossall school board.

9. The Longerm Disability (LTD) plan is causing significant financial pressures for DPCDSB. What is the
board doing to analyze the root cause of this budget pressure and what strategies can be put in place to
address this as a main factor contributirgyikS 6214R1a RSFI0N Li2&lili2yK Can stakeholders get access to

data regarding LTDosts and ase® Are Long OVID casésumbers as well as other post viral

conditions being tracked?

Response

The LTD issubat DPCDSB is facing is complex and one that the board cannot solve on its own. The LTD
benefit is tied to the collective bargaining process which is bargained at the provinciaitével

mandatory that all collective agreement articles that are monetary are necessarily deemed central

items. Thismeans thatany negotiations tied to cost sharing or employee contributions to the LTD plan
must be negotiated by the parties at the central bargaining table

The Ministryof Educatioris fully awareof the DPCDSB issue andasnmitted to work with DPCDSB
toward a resolutiorunder a MultiYear Financial Recovery Plan (MYFRP)

DPCDSB continues to look for ways to mitigate the LTD impact on the financial positiinga
recent change iplanproviderand utilizationreviews Details of approved LTD s@s remain withthe
LTD plan providerwho has regonsibility for adjulicationand overgght. Asevidencedn the 5year
financial historyjncreasing costs associated with the LTD plan started just prior and dherigOVID
19 pandemig/ears The LTD plais the majorcontributing factor to the deficit that continugs weigh
heavily on DPCDSB financial resources.
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DPCDSB enters into mdatge contractgor a period ofthree to five yeas. Most vendors are not
interested in entertaining a one or two year contract due to toenmitment required and upfront
investments to fulfill the contractual obligations.

11. Can you please expand on the National Food Program?
Response

On April 1, 2024, théederal government announced a $1 billion investment over five years for a
national school food program that would deliver meals to students starting in the-2028 school

year. There have beerorspecificdetails shared with DPCD$&h regard to funding at the local level

or how the program will work. Information is expected soon in order for DPCDOBPleEment the
program for 2024025. Many schools have nutrition program funding through other partnerships and
so it is expected that ik national program will be an enhancement to what is already in place.

12. Can there be consideration to more flexibility given to school fundraising. How does the board
determine where schools can raise funds versus what items are funded by the board? Many fundraisers
are foodrelated sales and our family is concerned gbiwealthy eating.

Response

DPCDSB recognizes the great work that Catholic School Councils, parents/guardians and staff/students
contribute to fundraising initiatives that support schools atddent needs Fundraising is informed

and guided by the DPCDSB mission and vision and¥hati Strategic Plan (MYSP) and must comply

with municipal, provincial and federal legislation as well as the Ministry of Education Fundraising
Guidelines School Fundraising Guideline
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Under the Pupil Foundation Grant and School Foundation Grant, all school boards are funded based on
the same model. These grants are based strictly on enrolment and number of facilities. In addition to
the Foundation grants, there are special purposengsaThe special purpose grants recognize the
differences that exist across all school boards and thus, funding is based on different criteria, such as
rural vs urban settings, transportation needs, special education and language needs.

The breakdown of funding for DPCDSB across all grants can be seen in tabealbart
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stakeholdersaround the challengethat DPCDSB facing and to understand how education funding
works

DPCDSRB working with the Ministry of Educatiamderthe MYFRP Ministry support is essential aseth
accumulated deficits nd a problem thatcanbe solved locally.

15. Has the board considered elevating programming in schools such as enhanced arts programming,
robotics and other enrichment programs to increase appeal?

Response

There are many programs currently offered®CDSB schools, including local and regional programs

such as Specialist High Skills Major (SHSM) programs, International Baccalaureate, Advanced Placement
(AP), French immersion, Extended French and several regional progtaase connect witthe

Guidance departmenr principalof your localschoolfor more information.

16. Who is responsible for advocating for more funds from the ministry and how successful have they
been in the last 5 years?

Response

Advocacy happens in many formifrom parentgguardians community members, students, school

board staff andrustees.A number of provincial organizations work together to advocate to the Ministry

on behalf of all school boards in Ontario. This includes the Board of Trustees as members of the Ontario
Catholic School Trustee Association (OCSTA) and the Director of Bdasationember of the Council

of Directors of Education (CODE). Additionally, the Council of Senior Business Officials (COSBO) and the
Ontario Association of School Business Officials (OAB&8Je staff from all school boards that bring
information forward to the Ministry for consideration. The Board of Trustees of the DPCDS&ehave
manyletters to the Miniser of Educatiorto address specific issues and concerns of DPCDSB.

In the last few years, the Ministry of Education has issueHdurcation Funding Consultation Guide
address education funding reform; through a series of guided questions, the Ministry receives feedback
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